&

Moving from Trauma-Informed
to Trauma-Responsive

A Training Program for Organizational Change

FACILITATOR GUIDE

Stephanie S. Covington, PhD | Sandra L. Bloom, MD

N
= Hazelden
Publishing



Hazelden Publishing
Center City, Minnesota 55012
hazelden.org/bookstore

© 2018 by Stephanie S. Covington and Sandra L. Bloom
All rights reserved. Published 2018.
Printed in the United States of America

Unless a statement on the page grants permission, no part of this publication, either print or
electronic, may be reproduced in any form or by any means without the express written permission
of the publisher. Failure to comply with these terms may expose you to legal action and damages
for copyright infringement. Documents on the flash drive may be duplicated for personal use.

ISBN: 978-1-61649-758-3

Editor’s note
This publication is not intended as a substitute for the advice of health care professionals.

Readers should be aware that websites listed in this work may have changed or disappeared between
when this work was written and when it is read.

Cover design: Terri Kinne
Interior design and typesetting: Terri Kinne, Jennifer Dolezal



S0

CONTENTS

How to Access the Program's Digital Files .................................................... v

Introduction

SUGGESTED SESSION OUTLINES

Session 1: Introduction to Becoming Trauma-Informed
Segment 1: Understanding Stress, Adversity, and Trauma, 10
Segment 2: Identifying Organizational Stress and Trauma, 11
Segment 3: Understanding the Concept and Structure of a Guide Team, 12
Between-Session Activities, 13
Handouts:

 Creating a Safety Plan, 14

» Adverse Childhood Experiences (ACE) Questionnaire (Staff), 16
Adverse Childhood Experiences (ACE) Questionnaire (Client), 18
 Sources of Organizational Stress, 20
* Creating a Guide Team, 22
* |Implementation Plan and Goal Attainment Scale, 25

Session 2: Creating an Environment of Safety
Participants’ Initial Experiences, 30

Segment 4: Improving Your Physical Space, 32
Segment 5: Improving Your Organization’s Sense of Safety, 33

Segment 6: Leadership Qualities and Skills Needed to Initiate
Trauma-Responsive Organizational Change, 34

Between-Session Activities, 35

Handouts:
» Assessment Tool for the Physical Environment, 36
* Assessment Tool for Safety, 39
* Asking People about Safety, 49
* Barriers to Organizational Change: A Story, 51
* Curricula to Support Trauma-Informed Practice with Women, 56



CONTENTS continued

Session 3: Creating a Trauma-Responsive Culture ......................................... 67
Participants’ Shared Experiences, 70
Segment 7: Creating a Shared Language and Tools, 71

Segment 8: Evidence-Based Practice and Implementing
Trauma-Specific Curricula, 72

Segment 9: Creating a Self-Care Plan, 72

Conclusion, 73

After the Session, 73

Handouts:
* Option A: Organizing Chaos with S.E.L.LF—A Planning Tool, 74
* QOption B: S.E.L.F. Problem-Solving, 76
* A Brief Conversation, 77

* My Self-Care Plan, 80

* Moving from Trauma-Informed to Trauma-Responsive Training Program
Evaluation Form, 82

* Resource List, 88

References forthe Video ..................... 91

About the AUtROrS ... 95





